
Coming in 2023



Crowd Engagement
 Who regularly reviews or issues permits?

 e.g. entrance permits, municipal consent permits, moving 
permit, sign permits….etc.



Crowd Engagement 
 Who thinks that the municipal permitting process can be 

done better? 



What am I talking about? 
 A new digital permitting platform made by municipalities 

for municipalities
 Funded through the Ministry of Municipal Affairs and 

Housing
 Powered by Transnomis

 Project Goal: Make Life Easier
 Easier for: Municipal staff to review and issue permits
 Easier for: Transport companies to get the right permits 
 Easier for: Developers and utility companies to apply for 

permits in the right municipality
 Easier for: Residents to work with their municipalities



Who am I 
• County Engineer for the 

United Counties of 
Stormont, Dundas and 
Glengarry 

• Only the 4th County 
Engineer in 104 years 

• One of the largest County 
Road networks in Ontario 
(~980 km)

• Largely ‘rural’ roads 



About SDG 
 In 2021 SDG issued 644 moving permits

 Widest move in 2021: 10.06m (House)
 Longest move in 2021: 75m (246’) (Blade)
 Heaviest move in 2021: 114,450 kg (Transformer)



About SDG
 Annually Issue > 300 other permits

 60 Entrance
 20 Road Cut
 150 Municipal Consent
 10 Special Event
 30 Sign



One Window Permit Initiative
• 2020 Eastern Ontario 

Leadership Council study 
became a proof of concept

• Helped to justify larger “One 
Window” project funding 
request to MMAH



One Window Permit Project Team
 Project Leader – Ben de Haan 

 United Counties of Stormont, Dundas and Glengarry
 Project Manager – Kathy Wood

 Eastern Ontario Leadership Council (EOLC)
 Product Manager – Doug Allport

 Transnomis Solutions
 Municipalities

 UCSDG, UCPR, UCLG, Lanark County, Northumberland County, Dufferin County, Huron 
County, Lambton County, Town of Perth, Town of Smiths Falls

 Support from OGRA
 Project Funding

 Province of Ontario – Ministry of Municipal Affairs and Housing, Municipal 
Modernization Program

 Eastern Ontario Leadership Council (EOLC)
 Good Roads



Project Deliverables 
Digital Permit Service Best Practices
• All common road permit types
• All Ontario road authorities
• Integrated with Municipal511
• Central payment system 
• Soft launch Fall 2022 
• Hard launch January 1, 2023

• Common names and scope
• Common approach and 

processes
• Common application forms, 

general conditions
• Common pricing model
• Flexibility on conditions, 

pricing, required fields
• To be handed over to a permit 

committee for ongoing 
oversight



Permit Types and Scope 
 Oversize/Overweight Load - Trip
 Oversize/Overweight Load - Annual
 Road Entrance
 Municipal Consent
 Event in Right-of-Way (includes film)
 Work in Right-of-Way 
 Private Sign in Right-of-Way
 Private Sign adjacent to Right-of-Way

 Custom permits options will be 
available 



Best Practices for Each Permit



The Applicant’s Perspective



The Applicant’s Perspective
 Single Application for Multiple Moves



The Applicant’s Perspective
 Single application to multiple jurisdictions

 Just draw the route on a map



The Applicant’s Perspective
 Integrates with Municipal511

 Can see truck routes, 
construction activity, road 
restrictions, closures etc.…



The Applicant’s Perspective
 Approved Permits include map image and QR Link

 Allows truckers to review route
 MTO Inspectors can see approved route



The Applicant’s Perspective
 Best Practice: Compound Permits 

 Municipal Consent, Entrance, Event in ROW, Sign in ROW
 Separates (but links) the “Engineering” from the “ROW 

Disturbance”
 How:

1. Applicant applies for the ‘technical’ approval
2. Road Authority approves the ‘location’
3. Contractor later applies for linked “Work in Right of Way 

Permit”



The “Approver” Perspective
 Flexibility!

 Enable disable the permit type
 Identify required fields, e.g., MTO certificates required
 Have non-required fields hidden
 Customize auto and semi-automated email templates
 Identify staff notified for new permits
 Identify staff/people that may process, view only, be consulted
 Add default text for certificates
 Upload jurisdiction conditions
 Set permit expiry notification period
 Insert price(s)
 Select payment method used
 Use auto approve, e.g., OO Annual



The “Approver” Perspective
Permit Type

Location 
/ route 

map

Multi-
Juris-

diction

Add/
Remove 

Juris-
diction

Copy,          
same or 
different 

price

Compound 
Permit 

w/Work in 
ROW

Auto Expire 
Email Notice

Auto 
Approve

File 
Package

Minor 
Amendment

Work 
Inspection

OO Annual ✔ ✔ ✔ ✔
OO Trip ✔ ✔ ✔ ✔ ✔

Work in ROW ✔ ✔ ✔ ✔ ✔
Municipal 
Consent ✔ ✔ ✔ ✔ ✔

Road Entrance ✔ ✔* ✔ ✔ ✔ ✔
Event in ROW ✔ ✔ ✔ ✔ ✔ ✔
Sign in ROW ✔ ✔ ✔ ✔

Sign adjacent to 
ROW ✔ ✔ ✔

*Apply to one, and they add another



Two-Tiered Municipalities 
• Jurisdictions without 

Platform
• Communicate from permit service
• Consulted login and add yes or no, 

comments

• Examples:
• Oversize load that ends on local 

road
• Road cut across County Road and 

Local Sidewalk



The “Approver” Perspective
 Can review permit details, sketches, insurance certificates 

within platform
 Provide comments back, request revisions etc.… 



The “Approver” Perspective
 Approvers may add route notes for applicant

 Viewable to applicant or to multiple jurisdictions



The “Approver” Perspective
 Auto Approve Option for Annual Moves

 Receipt of Payment = Issuance of Certificate



The “Approver” Perspective
 Pricing Options:  Jurisdictions still control their price



The “Approver” Perspective
 Integrated Payment 

System
 Central Payment Needed 

for Multi-Jurisdiction 
Permits

 Single Jurisdiction permits 
can use different options 



The “Approver” Perspective
 Work Inspections

 May be logged in system after permit has been issued



The “Approver” Perspective
 Much better interface than current practice
 Integrates with up to the moment road information on 

Municipal511
 Time saver for the applicant and approver 
 Affordable pricing model that can be passed through to 

applicants



Current & Future Activity 
 Marketing work
 Soft launch continues with member municipalities
 Best practices continue to be improved/ finalized
 Service continue to be improved
 Hard launch planned for January 1, 2023

The Permit Revolution Needs YOU!!!
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